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2013 – 2016 Strategic Plan Implementation V. 2.0 

Reporting for 2015-16 School Year:     Fall (F) Sept. – Nov.          Winter (W) Dec. – Feb.           Spring (S) March – June 

 

Goal 1: Student Achievement 

All staff in the Auburn School District provide support, leadership, and guidance to ensure each student meets or 
exceeds state and district standards, graduates on time, and is prepared for career and college. 

Objective 1:  Professional Learning 
                        Communities   
Professional Learning Communities (PLCs) will be 
employed with integrity to plan, monitor, and 
adjust instruction to impact student learning. 

Evidence: 
 
Continue to implement Professional Learning Communities that exhibit the three core 
principles: (1) Culture of collaboration (collective purpose); (2) Ensure every student is 
learning (four essential questions); (3) Focus on results (using data). 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 
Professional Learning 
Community (PLC) 
teams participate in 
professional 
development to 
strengthen the 
effectiveness of 
professional learning 
communities, 
including norms, 
standards, learning 
targets, common 
assessments, data 
analysis, intervention, 
and accelerated 
learning. 

A. Student Learning 

Department continues 

to provide 

professional 

development for 

teachers new to the 

district and for 

schools or PLC teams 

in need of additional 

support. 

F 

Each building reviewed protocols, norms and expectations prior to the launch of PLCs in October 
2015.  Principals identified PLC Priorities in August for the teams in their building that the Central 
Office visitation schedule was created from to match needs with resources for teams.  All 
departments participate in the targeted visitations of PLCs. 
Instructional Technology staff attend PLCs and focused on the middle schools, soliciting specific 
training/support that middle school staff may need during the regular visitation schedule.  
The department of student learning supports staff development for PLC teams in need of 
additional support.  Middle School content team leads have worked on a protocol to evaluate 
student answers as part of question 2 in PLC with bridge into question 3.  Also Google assessment 
training has been provided based on test item specifications (from docs to forms) as well as 
Flubaroo for elementary and middle school teachers and instructional specialists. Khan Academy 
training was provided to high school ELA PLCs.  ELL support has been provided throughout PLCs.    
Pathways teachers met monthly to focus on data-based decision-making. 2 PLC meetings for SLPs 
involved in SLCs were held as well.   
New teachers participated in the new teacher orientation professional development program. 
Learning included components of PLC, including norms of collaboration, standards-based 
teaching and learning, and reporting.  

W 
Ongoing support and PD happen as needed in each building by the building principal(s), the 
department of school programs and department of student learning.  The department of student 
learning supports middle school content team leads are beginning to use the protocol to evaluate 
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student answers as part of question 2 in PLC, with bridge into question 3.  Google assessment 
training based on test item specifications (from docs to forms) was provided as well as Flubaroo 
for elementary and middle school teachers and instructional specialists.  All middle and 
elementary  staff have been trained on the use of Smarter Balanced Interim Assessment Blocks 
(IABs).  All middle school math teachers have administered 1 IAB and analyzed the results.  AHS 
language arts teachers were trained on use of IABs as well as other high school ELA + teachers at 
item writing meetings.  Khan Academy training was provided to high school ELA PLCs.  ELL 
support has been provided throughout PLCs.   Pathways teachers met monthly to focus on data-
based decision-making. Two PLC meetings for SLPs involved in SLCs were held as well.  

S  
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Professional Learning 
Communities focus on 
the four essential 
questions. 

A. PLC teams continue to 

engage all colleagues 

in exploration of the 

four essential 

questions to assure 

instruction and 

assessments are 

aligned to standards.   

F 

PLCs were launched on Monday, October 5, and have met nine times through the end of 
December.  Part of PLC time focuses on the review of data at all levels.  Data includes formative, 
benchmark, interim and summative assessments, including state level summative assessment 
data from spring of 2015.  The PLC note taking form for each level supports the focus on the four 
questions and is disseminated to the PLC participants as well as to the administrator(s)  who 
provide oversight for that team. 
Special Ed. coordinator led PLC with Rainier MS Pathways program focused on 4 questions 
(10/5/15, approx. 7 participants), 4 questions adapted to address behavior. 

W 

PLC teams have met 19 times as of the end of March.  All staff members meet with at least one 
other colleague during PLCs.  The in-person meetings address one or more of the four questions 
during each PLC meeting.  Singletons utilize one of the following: meet in departments, travel to 
other locations or utilize technology to conduct their PLCs.  Instructional specialists have focused 
on question 2 (elementary and middle school level) at district level PLC conversations used as 
models for the IS to take back and use at their building level.  

S  

B. Each year one third of 

schools participate in 

scheduled visitations 

to the school board to 

report progress and 

effectiveness of 

professional learning 

community teams. 

F 
Chinook Elementary School (Oct.) and Cascade Middle School (Nov.) presented to the school 
board on the status of their PLCs in the fall of 2015.  

W 

Pioneer Elementary School (Jan 2016), Dick Scobee Elementary School (February) and Rainier 
Middle School  (March) presented to the school board on the status of their PLCs this winter. 

S 

 

3 

 

Instruction is aligned 
to state, national 

A. Standards are 

unpacked into F 
In September, the Learning Improvement day focused on K-8 revisions in the standards and test 
item specifications as well as new material to support the related standards. Scope and sequence 
documents were revised and changes to assessment timelines and instructional strategies to 
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common core and 
industry standards. 

curriculum 

frameworks for all 

content areas and 

scheduled into 

instructional scope 

and sequence.  

Mathematics and 

English Lang. Arts to 

be completed by fall of 

2014.   

support students in reaching standard were addressed in the area of ELA, math, and science. This 
fall Auburn ran a CTE curriculum review for all Trade and Industry courses.  Curriculum 
frameworks will be submitted to the state for approval in January.  Next Generation Science 
Standards pilot course was unpacked into a curriculum framework and submitted to NCAA for 
approval.  Approval was granted in November.  Math and ELA frameworks were completed in 
2013.  Instructional scope and sequences were refreshed in the fall of 2015. The work is on-going 
as updates from the state and national levels are periodically occurring. 

W 

CTE Curriculum Frameworks were submitted for review to OSPI on January 29th.  Once 
frameworks are approved they will go to district CIA and the school board.  New frameworks for 
NGSS, Chinese, Yoga, Individual Literature and Science Links are  being submitted for NCAA 
approval.  At middle level, ELA started calendaring the Performance Task assessments and the 
formative comprehension assessments into the 16-17 instructional calendar. 

S  

B. A multi-year schedule 

for review and 

adoption of 

instructional materials 

for all content areas 

will be developed. 

F 
A draft adoption calendar will be completed by the end of  January to go to the district CIA for 
approval and then to the school board.  

W 
In February, the school board approved the district curriculum adoption calendar.  Work has 
begun for social studies K-12 and pre-calculus review and piloting as well as for supplemental K-5 
music. 

S  

4 
Student progress is 
monitored through 
common 
assessments. 

A. Data from common 

formative, benchmark, 

interim, and 

summative 

assessments is used to 

monitor student 

progress and adjust 

instruction. 

F 

Building and district created assessment data, along with DIBELS and MAPs data, is used during 
PLCs by teams to determine next instructional steps, as well as for regrouping of students.  
Teachers are using end-of-domain assessments and comprehension passage assessments as 
scheduled in the instructional calendar, grades 3-8 in ELA and mathematics, with a SHEETS 
document available to record and use at PLCs following the assessments.  Common assessments 
are being utilized for HS math algebra, geometry course and some advanced algebra classes.  
Language Arts has common assessments by building. Mirrored Item Writing was completed for 
ELA, math, and social studies, which are shared via Google folders. 

W 

Building and district created assessment data, along with DIBELS and MAPs data, is used during 
PLCs by teams to determine next instructional steps, as well as for regrouping of students.  
Teachers are using end-of-domain assessments and comprehension passage assessments as 
scheduled in the instructional calendar, grades 3-8 in ELA and mathematics, with a SHEETS 
document available to record and use at PLCs following the assessments.  Common assessments 
are being utilized for HS math algebra, geometry course and some advanced algebra classes.  
Language Arts has common assessments by building. Mirrored Item Writing was completed for 
ELA, math, and social studies, which are shared via Google folders.  Most of the elementary and 
middle level district created assessments have been converted to online assessments, mirroring 
the SBA format.  Work continues for high school item writing in ELA, math and science.  Nightly 
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CEDARS uploads, daily Skyward data error fixes, ELPA and SBA/TIDE tech support, are provided in 
support of state required assessments. 

S  

B. A user-friendly data 

system is available to 

provide real-time 

information and 

dashboards for 

teachers and 

administrators to 

monitor student 

learning progress. 

F 

My School Data (MSD) training was provided on August 31, 2015 for all teachers.  MSD provides 
teachers with student college and career readiness help; helps administrators and teachers 
organize and manage student data and see early warning indicators; and provides benchmark and 
annual data for monitoring student learning progress.  It also provides preliminary data for an 
EWS intervention program focusing on at-risk 7th graders.   
Instructional Technology was presented to 16 school psychologists on access to My School Data. 

W 
MSD is available with nightly updates for all buildings. (This tool does not include access to 
common assessment data.)  The middle school EWS teams have developed a student data 
dashboard to monitor and evaluate response to intervention for targeted 7th grade students.  

S  

E. PSAT 8/9, PSAT, and 

SAT data used by PLC 

teams to monitor 

college and career 

readiness grades 8-12. 

F 

Annually the department of student learning shares results of the college board assessments with 
counselors and principals.  Score reports for SAT were available in December and PSAT will be 
available in January.  A representative from the college board will present results and show how 
to analyze the results on January 12th with high school career counselors. Instructional specialists 
from middle schools will also be invited to attend, as well as department heads and content team 
leaders. 

W 
Professional Development was provided to strategic personnel from secondary schools (middle & 
high) in how to access, understand, and disseminate college board assessment data via the 
college board’s newly established assessment portal. 

S  

5 
Interventions and 
strategies are 
implemented to 
address students 
below standard. 

A. All schools include in 

their master schedules 

time and support for 

students who are 

below standard. F 

In September  Title I extended-day support for mathematics was implemented at the high schools 
as either a zero hour or seventh period class.  In October Learning Assistance Program (LAP) and 
Title I extended-day support for mathematics were implemented at middle to provide additional 
instruction and assistance for students below standard.  Twenty-first Century Grant funds provide 
after school intervention at Pioneer Elementary, Washington Elementary and Cascade Middle 
School.  At Auburn High School, Auburn Riverside, and Auburn Mountainview, grade 10 support 
was provided in a year two model to extend support for students who participated in SPEAR, 
Flight, and Lion’s Den. At AMHS AIPs are being used for content specific professional 
development in ELA and Social Studies. The focus of the PD is to support content area teachers in 
the transition to CCSS with specific attention to student skill in informational text.  

W 

Title I, COE extended-day or embedded intervention support was implemented at the high 
schools.  Learning Assistance Program (LAP) and Title I extended-day support for mathematics 
were implemented at elementary and  middle to provide additional instruction and assistance for 
students below standard.   At Auburn High School, Auburn Riverside, and Auburn Mountainview, 
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grade 10 support was provided in a year two model to extend support for students who 
participated in SPEAR, Flight, and Lion’s Den. At AMHS, AIPs are being used for content specific 
professional development in ELA and Social Studies. The focus of the PD is to support content 
area teachers in the transition to CCSS with specific attention to student skill in informational 
text. 

S  

6 
Enrichment and 
accelerated programs 
are implemented to 
extend learning for 
students beyond 
standard. 

A. Highly Capable 

Program is in 

compliance with 

legislative revisions to 

Chapter 28A.185 RCW 

and Washington State 

Admin Code WAC 392-

170 requiring all 

districts to provide 

basic education 

services that meet the 

educational needs of 

the district’s most 

highly capable 

students K-12. 

F 

A multidisciplinary team met in October, including principals from elementary, middle and high 
school, school counselors, teachers and district administrators, to review changes in the WAC 
regarding Highly Capable, evaluate our HC program and make recommendations for the 2015-16 
identification process. 

W 

Notification of the Highly Capable nomination process was provided via multiple methods (email, 
snail mail, & district website posting) in December. 841 students were nominated & assessed as a 
result. Cogat scores from the assessment process were received in March and the selection & 
notification process will take place in April.  

S 

 

B. Focus of honors 

courses at the middle 

and high school is pre-

advanced placement 

to align with college 

and career readiness. 

F 

Plans have been made to provide professional development in high yield college and career-ready 
instructional practices in the spring of 2016 to all honors teachers. 3 High School Pre-Calculus 
teachers met over the summer to update their curriculum to match the college and career-ready 
common core standards (plus standards) and the pre-requisite learning needed for AP Calculus.  

W 

Overall participation in the targeted area of 8th grade honors increased by 18% from the previous 
year. Participation from traditionally underrepresented students increased by 31% from the 
previous year. Twenty-four teachers participated in a process to identify areas of instructional 
support for future professional development in district. Additionally, administrators & other key 
staff staff in secondary schools have been provided details of Professional Development 
opportunities from the College Board that DSL budget will support. Reminders will be provided at 
cadre meetings to encourage administrators to promote these opportunities to their teaching 
staff. 

S  
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Goal 1: Student Achievement   

All staff in the Auburn School District provide support, leadership, and guidance to ensure each student meets or 
exceeds state and district standards, graduates on time, and is prepared for career and college. 

Objective 2:  School Improvement Plans   
All school improvement plans will align with the 
district strategic plan and the nine characteristics 
of high performing schools. 

Evidence: 
School Improvement Planning (SIP) is a three-year cycle with 1/3 of the district schools 
participating in a full revision; 1/3 participating in Year 2 SIP support; and 1/3 
presenting progress and achievement to the school board. 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 
School improvement 
teams utilize the 
current adopted 
school improvement 
template and rubric. 
 

A. All schools use the 

adopted school 

improvement rubric 

and template to 

complete and submit 

fully-revised school 

improvement plans. 

F 
Gildo Rey, Pioneer and Chinook elementary schools completed the fully revised plan in the spring 
of 2015 using the district approved template and scored by the DSL rubric.  

W 

Ten elementary schools and one high school are currently in the process of fully revising their 

School Improvement Plan. Plans will be completed by June. Plans are reviewed by a team using 

the adopted school improvement rubic. Following the rubric review, schools receive feedback. 

S 
 

B. Annually 1/3 of the 

district schools 

complete the fully-

revised school 

improvement plan. 

F 

More than one-third of the elementary schools are in the fully revised process: Alpac, Arthur 
Jacobsen, Dick Scobee, Hazelwood, Evergreen Heights, Ilako, Terminal Park and Washington.  All 
4 middle schools are extending their 3 year plan for 1 more year to continue the momentum that 
has been established.  Auburn High School is working through the fully revised process.  

W 

More than one-third of the elementary schools are in the fully revised process:  Alpac, Arthur 
Jacobsen, Dick Scobee, Hazelwood, Evergreen Heights, Ilalko, Terminal Park and Washington.  All 
4 middle schools are extending their 3 year plan for 1 more year to continue the momentum that 
has been established.  Auburn High School is working through the fully revised process. 

S  

C. Annually 1/3 of the 

district schools 

present school 

improvement progress 

and outcomes during a 

scheduled school 

board meeting. 

F 
The following schools have presented to the school board this quarter: Lakeland Hills, Chinook 
and Gildo Rey elementary schools; and Olympic Middle School. 

W 

ARHS, Rainier, Gildo Rey, Olympic, Cascade, Chinook, Pioneer and Dick Scobee have all presented 
to the school board through March. 

S 
 



7 

 

2 
Schools include all 
staff to annually 
revise improvement 
plans to address the 
most recent student 
achievement data, 
perceptual data, and 
the nine 
characteristics of high 
performing schools. 

A. Annually each 

principal and their 

school improvement 

team participate in a 

scheduled needs 

assessment and data 

review.  Academic 

progress data will be 

provided for updating 

school improvement 

plan. 

F 

All but 2 schools participated in a needs assessment. Due to the state not providing information 
around High School performance, a needs assessment wasn’t necessary.  Special Education 
participated in needs assessment review with 11 elementary, 2 middle and 2 high schools. 
Director presented special ed data on 10/12/15 to 8 elementary schools in fully revised SIP. 

W 

Semester 1 dashboards were analyzed at high school principal meetings.  Middle school principals 
will evaluate a quadrant analysis on teacher effectiveness for ELA and math. 

S 

 

3 
Schools communicate 
the goals and 
intended outcomes of 
the school 
improvement plan to 
all stakeholders. 

A. Principals share school 

improvement 

accomplishments at 

open house and other 

parent and community 

events. 

F 
All twenty-two schools held open house this fall.  Principals, district administrators, and teachers 
shared school improvement and district strategic plan accomplishments and challenges with the 
parents in attendance. 

W 

Newsletters, email, parent meetings as well other means of communication, are used to inform 
parents regarding the academic accomplishments throughout the school year.  After each 
benchmark testing period, information is sent home to families about their student’s progress as 
it aligns to the SIP plan. 

S  

4 
School-level 
professional 
development 
addresses areas of 
strengths and 
obstacles as identified 
in the school’s 
improvement plan. 

A. All principals submit a 

(PDTIP) professional 

development plan 

aligned to school 

improvement to 

student learning 

department in 

October and in June. 

F 

Principals are currently submitting their PDTIP plans, and to date, Alpac, ARHS, Mt. Baker, 
Chinook, Hazelwood, Lea Hill, Lake View, Pioneer, Washington and WAHS have submitted plans.  
Instructional Technology Support Specialists (ITSS) provide school-level professional development 
opportunities for instructional technology integration.   

W 

Instructional Technology Support Specialists at 22 school sites have offered 162 hours of 
technology professional development to staff through the end of February, with a primary focus 
on tool proficiency. 
Principals are currently submitting their PDTIP plans.  To date we have plans submitted from 
Alpac, Chinook, Evergreen Heights, Hazelwood, Lea Hill, Lake View, Pioneer, Washington, Mt. 
Baker, West Auburn, and Auburn Riverside.  

S  

Goal 1: Student Achievement 

All staff in the Auburn School District provide support, leadership, and guidance to ensure each student meets or 
exceeds state and district standards, graduates on time, and is prepared for career and college. 
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Objective 3:  Instructional Framework 

The Auburn School District will utilize the Center 
for Educational Leadership’s Five Dimensions of 
Teaching (CEL5D) as the Instructional Framework. 

Evidence: 
Comprehensive and on-going professional development is provided to all classroom 
teachers and principals to ensure instruction and classroom practice aligns with the 
five dimensions of teaching as outlined in the district adopted CEL 5D instructional 
framework. 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 
All administrators and 
teachers engage in 
professional 
development on the 
Instructional 
Framework. 
 

A. All school principals 

and assistant 

principals will 

complete stage 1 and 

stage 2 instructional 

framework training 

during the 2013-2014 

school year. 

F 

1 new administrator has joined the Auburn School District this year and has attended the Stage 1 
training this summer, and is currently attending the Stage 2 trainings that are occurring during 
the school year.  

W 

Stage 2 training has been completed and all but 1 administrator has been fully trained.  That 
remaining administrator will be completing their required training this summer.  8 administrative 
interns and deans completed the training as well this year. 

S 
 

B. All classroom teachers 

will complete 

instructional 

framework training 

prior to full 

implementation of the 

new teacher 

evaluation system in 

2016. 

F 

354 teachers received 14 hours of Stage 1 training in the CEL5D+  Instructional Framework in the 
summer or fall of 2015.   All are invited to participate in up to 7 hours of Support Session trainings 
during the school year.  In October, 87 teachers attended  Support Session #1; in November, 68 
teachers attended Support Session #2; and in December, 66 teachers attended Support Session 
#3.  As new teachers are hired during the 2015-16 school year they receive the same 14 hour 
training prior to being observed on the CEL5D+ Framework.  

W 
As new teachers are hired they are trained on the CEL5D instructional framework and evaluation.  
Support Session #4 had 43 participants and Support Session #5 had 44 participants. 

S 
 

2 
Teachers and 
administrators 
monitor student 
learning and adjust 
instruction to ensure 
achievement of 
standard. 

A. Standards are 

reflected in learning 

targets, lesson design, 

common assessments, 

student work, and 

reporting of student 

progress. 

F 
K-12 report cards are aligned to the new common core standards.  Parents received information 
on how their students are doing compared to the standards.  Standards and learning targets are 
being posted by teachers on assignments, assessments, and electronically throughout the district.   

W 

Standards Based executive committee determined middle level report cards will transition to 
align with high school grading scale and reporting tool to report grades beginning in the fall of 
2016-2017.  Middle school subcommittee is cleaning up course codes in preparation of assigning 
cohesive standards for all middle school coursework.  K-5 is pulling a team together to review and 
align report card language and expectations for 2016-2017. 

S  
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B. The reporting features 

of the district 

electronic gradebook 

are aligned to 

standards-based 

teaching & learning 

and clearly 

communicate 

academic progress to 

students, parents, 

teachers, and 

administrators. 

F 

The Spanish version of elementary standards-based report card was updated. Family Access  
portfolio/report card display features were updated for clarity and added quick tips for parents. 
The Standards Based Executive Committee made a recommendation that the middle school 
grading scale become aligned to the high school scale in order to communicate more effectively.  
Work will begin in January and February.  An elementary subcommittee will convene to evaluate 
and review alignment of report card content to standards-based teaching and learning best 
practices.  That work will begin in February. 

W 

Standards Based executive committee determined middle level report cards will transition to 
align with high school grading scale and reporting tool to report grades beginning in the fall of 
2016-2017.   

S 

 

C. Student achievement 

dashboards are 

utilized by the school 

board to monitor 

progress for career 

and college readiness 

(including literacy, 

mathematics and 

science; advanced 

coursework:  College 

Board assessments; 

and credits earned 

toward graduation). 

F 
Student achievement on summative assessments was presented to the school board at their fall 
retreat.  Fall Dashboards will be presented to the school board in February.  

W 

Semester 1 student achievement was presented to the school board in March.  Winter 
assessment dashboards will be presented to the board in April. 

S 

 

3 
Teachers, 
administrators, and 
parents engage in 
professional 
development for 
standards-based 

A. Parents K-12 are 

provided multiple 

opportunities to 

engage with and 

become informed 

about standards- 

F 

A standards-based report card insert has been developed and updated for parents.  Principals and 
teachers communicate with parents about standards-based teaching, learning and reporting on 
an ongoing basis. 

W 

November parent teacher conferences were held K-12, parents received information about what 
students are learning.  Parents received progress reports and semester 1 report cards.  Progress 
reports for middle school and high school term 3 just completed.  Elementary trimester 2 reports 
were sent home in mid-March. 
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teaching and learning. based teaching, 

learning and reporting. S 

 

B. Targeted professional 

development is 

provided to support 

teachers with 

instructional strategies 

to implement 

standards and 

assessments. 

F 

Targeted professional development has been provided to grade level PLCs, Content Team Leads, 
September LID, Instructional Specialists Lead and CTE STEM Conference this fall.  Item Writing 
work for ELA and math was completed during the summer.  WaAim training was provided in 2015 
on 11/2 (7 teachers) and 11/10 (3 teachers); 9/1 (11 teachers) Elementary SLC PD focus on 
instruction, standards, assessments 9/2 (7 teachers) high school; 9/3 (5 teachers) middle school; 
AHS Professional Development SLC teacher trainings: 10/2, 10/29, 11/17, 12/16 (7 teachers). 

W 

Technology training is infused in all grade level/content cadre PD and teacher leader PD, targeting  
areas of need  identified jointly by teachers, DSL and Technology staff.  Targeted professional 
development has been provided to grade level PLCs, Content Team Leads, Instructional Specialist 
Leads at either monthly or quarterly meetings as well as on waiver day in March.  In addition, 
classified and certificated groups received additional strategy support training at their building  by 
request.  

S  

C. A menu of 

professional 

development 

opportunities 

supporting transition, 

alignment and 

implementation of 

common core is 

available. 

F 

Opportunities for professional development supporting transition, alignment and implementation 
of common core have been provided.  In October, cross-district grade level PLCs for K-5 teachers 
supported the continuing work in ELA and mathematics related to CCSS. Content Team Leads and 
Content area teachers at grades 6-8 met to be trained on the updated item specifications and 
make adjustments to their common assessments. K-8 teachers received training in the SBA data 
in order to select students who will be provided additional instruction and assistance outside the 
school day in Extended Learning classes.  High School Department heads met together by content 
area for professional development on developing standards-based aligned assessments,  and 
Google tools, which support efficiencies and feedback. Twenty-one ASD staff (administrators and 
teachers) attended the December Washington Educator Research Association Conference. 
Buildings conducted their first Waiver day in October and submitted their Waiver Day report 
forms to DSL. 

W 

Targeted professional development has been provided to grade level PLCs, Content Team Leads, 
Instructional Specialist Leads at either monthly or quarterly meetings as well as on waiver day in 
March.  In addition, classified and certificated groups received additional strategy support 
training at their building by request. Examples of on-site professional development include: 
embedding research instruction into core content material in SS and Science, Balanced Math 
Model development support, close reading training, item writing training, leading data-based 
discussion support, problem-solving training, industry standard training,  ELL instructional best 
practices, ELL/Title I compliance training, and use of interpreters.  Four HS ELA teacher-leaders 
(one from each high school) participated in facilitating 18 hours of professional development that 
guided 30 HS ELA teachers in SBA Claim 1 Item Writing tied to recently adopted CCSS aligned 
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curriculum. Resulting teaching tools are made available to all HS ELA teachers through a shared 
google folder. 

S  

Goal 1: Student Achievement    

All staff in the Auburn School District provide support, leadership, and guidance to ensure each student meets or exceeds state 
and district standards, graduates on time, and is prepared for career and college. 

Objective 4:  Technology  
Technology will be integral to administration and 
teaching and learning to prepare all students for 
career, college, and life beyond high school. 

Evidence: 
A district-wide technology plan will be developed, adopted and widely communicated. 
The plan is based on recommendations of the 2013 technology ad-hoc committee and 
includes student voice. The plan will outline the vision, goals, and timelines for 
deployments of infrastructure, hardware, educational software, and professional 
development. 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff, teachers, and 
administrators use 
technology to 
perform their job 
duties. 

A. Technology Ad-Hoc 

Committee is 

organized to develop 

recommendations for 

implementation of 

technology 

throughout the next 

six years. 

F 

District Technology Advisory Committee (DTAC) reconvened in the fall, with the addition of more 
teacher participants across all levels, to continue monitoring and providing input on 
implementation. Focus included modification of the internet web filter, review of first pieces of 
Year 1 device deployments, planning for primary Tablet deployment and budget development. 
Department of Technology (DoT) staff implemented an improved Tech Levy Expenditure tracking 
system in November.   
Business and Operations administrative staff participate in ongoing District Technology Review 
(DTR) meetings to review new technology pilots and project requests.  
IT/Sped meeting to discuss implementation of tech roll out for special populations 11/17/15 (7 
participants).  

W 

DTAC met in January with a focus on the district’s vision/purpose for instructional technology 
integration, building technology planning, and the potential of student email.  
DTR continued to meet through the winter months, reviewing processes and protocols for project 
approval, as well as beginning discussions/approvals related to the revised building technology 
planning process. 

S  

B. Plan is developed to 

provide sustainable F 
District external internet bandwidth doubled to 1GB in September. Future increase to 5GB 
available with infrastructure equipment upgrade.  School bandwidth needs  are being monitored 
and planning is ongoing for future growth possibilities. DoT continued working with vendors on 
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broadband capacity 

which addresses the 

needs of a world-class 

education system. 

bandwidth expansion projects (e.g. Head Start facility completed, Virginia Cross Native Education 
Center in progress, JPF Administration in progress). DoT initiated infrastructure planning projects, 
utilizing internal and external technology staff, to build a sustainable broadband plan for the 
organization. 

W 
DoT staff completed bandwidth upgrades for both Virginia Cross Native Education Center and JPF 
Administration.  DoT infrastructure planning continued through the winter months. 

S  

C. Managed technology 

services from 

value/benefit (return 

on investment) 

perspective are 

investigated. 

F 

Network Engineering support contract initiated with Ednetics in September for on-call network 
and infrastructure support. DoT completed a project that moved Skyward, the organization’s 
student and fiscal/HR system, to a hosted solution outside the organization.  The move of the 
organization’s Skyward information improves the organization’s disaster recovery options and 
allows more resources to be focused on targeted technology 1:1 needs. 

W 

K-1 Tablet rollout planning utilizes external resources (vendors) to complete a large portion of the 
preparatory account work with these units. Network Engineering support through Ednetics was 
used several times during the winter months (e.g. Terminal Park, AHS) to assist with high level 
troubleshooting. An outside consultant was hired to assist with the DoT student email pilot 
project to ensure Google Apps system security and functionality. Managed print services are 
being investigated in collaboration with the Purchasing department. 

S  

D. Infrastructure 

supports flexible 

mobile technology 

environment using 

industry standard 

proven performance 

technologies. 

F 

Wireless access for 14 school sites was completed during the fall 2015 window, meeting the 
target completion timeline. By the opening of school, all school buildings had flexible mobile 
wireless in support of targeted 1:1 technology. In the fall of 2015, DoT completed wireless 
installation at the district’s Head Start facility. Guest BYOD wifi access was enabled at 14 district 
buildings.  

W 

Development of the Infrastructure plan includes reviewing current and future needs and 
allocating funds on a yearly basis to maintain the mobile infrastructure. Expansion of aggregation 
wide area network (WAN) connection to JPF Admin in February increased bandwidth to all 
schools (from 1G to 2G). Installation of fiber connection to Virginia Cross allows for future growth 
and also potential wireless installation. 

S  

E. Infrastructure review 

cycle is implemented 

to upgrade, replace, 

and expand capacity 

for a targeted program 

specific 1:1 access 

F 

DoT staff are currently working with outside consultants to create an infrastructure replacement 
cycle.  Technology staff continue to monitor district bandwidth usage, in support of increased 
wired and wireless instructional device usage.  Technology budget reviews continue, so essential 
replacements and enhancement are made. 

W 
DoT staff continue to work on an infrastructure replacement cycle. Technology staff monitor 
district bandwidth usage so potential future problems can be avoided.  Budget review continues, 
allowing essential replacements and enhancements to be made. 
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device plan. S  

F. Infrastructure 

supports flexible use 

of free/open source 

software or services. F 

Working with several stakeholders (e.g. Student Learning, Principal Leadership), technology 
support and instructional staff provided training throughout the fall in the use of Google 
Applications For Education. Technology staff leveraged flexible cloud-based resources, like Google 
Apps, to promote tools for immediate feedback and collaboration (e.g. Forms, Sheets, Docs). 
Office 365 is provided free to all staff and students. Teachers were provided the option to use 
personal websites as an alternative to Schoolwires for greater flexibility in delivering digital 
content. During a fall 2015 meeting, the District Technology Advisory Committee (DTAC) 
recommended expanding internet access for students, to enhance and support instruction. 

W 

Google Apps Usage Activity Reports indicate Google Drive usage has nearly doubled from fall to 
winter. The rate of increase in the use of specific Google Apps is most accelerated with Docs and 
Forms.  Following the recommendation of DTAC and the endorsement of principals and Cabinet, 
with notice/time provided for digital citizenship instruction first, access to YouTube, personal 
websites and  forums was opened to students beginning February 1.  Enabling YouTube, in 
particular, allows for other curriculum resources, like Khan Academy, to work more effectively for 
teachers and students. (A mid-year written technology update to parents included the noting of 
this new resource.) Additionally, the Google email for students project  is in development with a 
spring pilot target.  

S  

G. Infrastructure 

supports varied 

learning and 

professional 

development 

structures (virtual 

classrooms, tutoring, 

webinar, etc.). 

F 
The District Technology Advisory Committee (DTAC) met to review the internet web filter 
categories. During a fall 2015 meeting, the DTAC recommended expanding Internet access for 
students, to enhance and support instruction.  

W 

The infrastructure provides a flexible professional development environment through the 

continued instructional technology training that leverages Google’s collaborative cloud-based 

tools with 24/7 access (Instructional training; Skyward trainings).  

S 
 

H. A support model is 

developed to 

implement and 

maintain accessibility, 

reliability, and 

effective use of 

expanded technology. 

F 

The building planning process  was revised in December to provide a collaborative, timely and 
continuous technology refresh. Departmental website revisions continued, focusing on placing 
building technology resources  in intuitive locations.  Various instructional resources are being 
refined and linked to departmental website. 
Instructional Technology Support Specialist (ITSS) and Building Tech Coordinator (BTC) stipends 
were increased to provide additional support to school staff this school year. One hundred and 
fifty K-12 teachers are participating in the Auburn Teacher Leadership Academy 2.0: Leading with 
Technology (sessions #3 and #4  were completed in the fall, following two summer sessions).  

W In preparation for the K-1 Tablet launch, an Advance Team of six teachers is collaborating with 
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DoT staff to test and troubleshoot in the classroom environment. The team will then develop 

professional development  trainings and tools for teachers later this spring. Instructional 

Technology Support Specialist (ITSS), Building Tech Coordinator (BTC), and Librarian groups each 

met during the winter period for additional training to better support their respective roles and 

schools. Supplemental monthly principal technology training and a monthly JPF Open Lab were 

added in winter to support administrative leaders.  In February, a Data Integration Specialist (1.0 

additional FTE) began working on the Client Services team, increasing our capacity to serve 

schools and departments in the use of curriculum tools and data.  

S  

I. Technology is used to 

facilitate 

communication and 

collaborative learning 

by parents, students, 

staff, and 

administrators. 

F 

Capital Projects Department has completed wireless access to the Technology Building at West 
Auburn High School. The Business Office uses Skyward Financial to facilitate and manage budgets, 
expenditures, revenues and reporting. Maintenance and Operations continues the development 
of the plan to provide access to tablets for maintenance technicians in an effort to better 
communicate the actions of the Maintenance and Operations Department to school and program 
administrators.  Child Nutrition Services (CNS) communicates to parents through mail, email and 
the CN website. This fall CNS launched My School Menu, which allows parents and students to 
see the menu, including nutritional information, for each day food is provided. District support 
services continues to use FlashAlert to communicate weather-related information to parents and 
staff along with School Messenger. 
The deployment of Chromebooks to all certificated staff allows ubiquitous access to Google’s 
collaborative environment for instructional staff. 1:1 rollout for students is providing access to 
these same tools for students.  Google Drive training for all users supports the use of shared docs 
and folders district wide. In addition to Skyward Family Access, staff are accessing other 
free/open resources to enhance communication with families (e.g. Remind).  
The implementation of Peachjar allows efficient electronic communication with parents about 
school information and community opportunities for students. The DoT uses several methods to 
communicate with stakeholders: Skyward Message Center, School Messenger, direct 
email/newsletters.  
All professional development trainings with teachers and administrators integrate technology to 
facilitate communication and collaborative learning. 

W 

Information for Child Nutrition is sent home, posted on department website and posted on the 

district website. Demonstration of the menu app has taken place in meetings with staff and 

administrators. In the area of safety, the District recently attended Rapid Responder class on a 

new potential tool for communication - Easy Alert. 
All professional development trainings, with monthly bulletins to teachers and administrators, 

continue to integrate technology to facilitate communication and collaborative learning. 
The DoT uses several methods to communicate with stakeholders:  Skyward Message Center, 
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School Messenger and direct email/newsletters. A midyear technology update went to parents 

via PeachJar and is posted on the web under Technology Levy Updates. Under investigation is an 

added feature in Skyward Family Access, called SkyLert, which will allow families to opt in to 

additional communication from School Messenger (i.e. non-emergency, generic messages). This 

module is expected to be available in the spring. 
Collaborative Google forms and documents are utilized regularly in instructional trainings as well 

as in classrooms. 

S  

J. Digital tools are 

provided to teachers 

to utilize Learning 

Management Systems 

(LMS) and electronic 

educational resources 

to organize and 

manage their 

coursework and 

student data. 

F 

All certificated staff received Chromebooks on August 31, 2015, in support of the targeted 1:1 
rollout.  Providing instructional staff devices promotes sustained learning opportunities, so staff 
can support teaching and learning.  Google Classroom (LMS) was overviewed at the August 31 
teacher training and is available for all certificated staff. 1:1 rollout for students is  providing 
access to these same tools for students.   
DoT staff provide monthly file updates from the district’s student information system in support 
of various curriculum tools (e.g. Career Cruising, HMH language arts, etc.).   
Flubaroo, Quizlet, Padlet, Google classroom, snap and read, Google forms, Google docs, Google 
sheets and Google sites have been applied in student learning trainings and shared out to staff to 
utilize to organize and manage their coursework and student data. 

W 

DoT staff continue to  provide monthly file updates from the district’s student information system 

in support of various curriculum tools (e.g. Career Cruising, HMH language arts, etc.). Initial 

support provided for utilizing Career Cruising student-entered data to feed Student Schedule 

requests and build student schedules in Skyward. 
DoT and Student Special Services staff continue work on the Special Ed Writeback project where 

data which was previously hand entered into Skyward will be automatically passed from IEP 

online to Skyward.  
Google sheets and forms are used to collect data to organize and collect student data in reading 

and math to be evaluated at PLCs and grade level or content team meetings. 

S  

K. A multi-year 

incremental roll-out 

plan for targeted 

program specific 1:1 

access is developed to 

include Bring Your 

Own Device (BYOD) 

F 

The accelerated Chromebook deployment has provided approximately 4,200 student devices to 
grades 3-12 classrooms already this school year. Guest wireless activation is provided when 
requested, now in 14 buildings. New Internet Use Policy (Electronic Resources 2022P) is in place 
which allows for BYOD. 

W 

Based on best practice  for primary students and the approval of the DTAC,  tablets for K-1 were 

ordered for spring at a 1:3 classroom ratio with the flexibility to go targeted 1:1 within a 

classroom by bringing grade-level resources together. With this in mind, the K-1 Tablet Advance 

Team, in collaboration with district support staff, is testing and planning teacher supports. 
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and district supplied 

devices. 

Rollout and long term budget reflects a replacement of devices in Year 4 of a device’s lifespan, 

which includes K-1 tablets. 
Special Services and instructional technology staff partnered to complete a needs assessment for 

Structured Learning Center (SLC) classrooms to determine instructional and program needs that 

should drive technology planning for SLC classrooms.  

S  

L. Teachers utilize 

technology and 

resources to 

implement goals of 

the high-yield 

strategies. 

F 

Chromebook, GAFE, and internet access in grades 3-12 classrooms provide open-ended tools 
which support teachers’ implementation of effective instruction.  
TCI, IXL, Khan, DIBELS, MAP, ICA and IABs, Easy CBM, iReady, MAP for Primary, all AP new 
adoptions, Springboard and Collections provide rich technological resources teachers use to 
provide high quality instruction. 

W 

Chromebook, GAFE, and internet access in grades 2-12 classrooms continue to provide open-

ended tools which support teachers’ implementation of effective instruction. Particular resources 

of focus in winter trainings with teachers included:  Google Classroom and teacher websites as 

learning management systems; Google Forms; Google Drive and shared folders/docs for 

collaboration; and Snap & Read (for ELL).  TCI, IXL, Khan, DIBELS, MAP, ICA and IABs, Easy CBM, 

iReady, MAP for Primary, all AP new adoptions, Springboard and Collections provide rich 

technological resources teachers use to provide high quality instruction. 

S  

2 
Student use of 
technology is 
accessible and 
evident in the 
classroom. 

 

A. A plan for long-term 

hybrid technology 

devices to include 

wired and wireless 

access in schools is 

developed. 

F 

Building technology planning includes maintaining staff wired computer workstations and 
academic labs, while deploying mobile device (Chromebook) carts for student usage. Building 
Tech Planning for 2015-16 initiated with the first of four school groupings. Tablet management 
planning group is underway.   

W 

The K-1 Tablet Advance Team is testing and planning  for technical and professional development 
and communication supports. Building Tech Planning for 2015-16 SY continued with two of four 
school groupings in the active planning/updating phase during winter, and a third group 
conducting inventories. 

S  

B. All students k-12 are 

provided with a 

comprehensive, 

embedded digital 

literacy and citizenship 

curriculum. 

F 

Digital Citizenship curriculum was shared at August 31 training and emphasized during district 
meetings (e.g. principal meetings).  Evidence of integration continues, using Instructional 
Technology Support Specialists via PLC time. Currently, Internet Safety emphasis is underway 
prior to internet filter changes. 

W 
With guidance from Department of Technology staff, librarians outlined a structure for 
developing a more coherent and articulated K-12 digital citizenship scope and sequence to be 
developed over summer 2016. 

S  
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C. Digital devices are 

provided for students 

to enhance high-yield 

strategies in the 

classroom. 

F 

Year 1, phase 1 and 2 Chromebook deployments have been substantially completed. Accelerated 
Chromebook deployment has provided approximately 4,200 student devices to grades 3-12 
classrooms already this school year. 7,000 total Chromebooks are now in classrooms. K-1 tablets  
are ready for initial use with advance user group. 

W 
Final Chromebook deployments for this school year were completed prior to winter break in 
February, bringing our total this year to nearly 4,500. (Tablets remain for spring.) 

S  

D. Students, teachers, 

and parents have 24/7 

access to electronic 

resources for 

differentiating 

learning. 

F 

Teachers have 24/7 access to ASD curriculum resources (TCI, IXL, Khan, CBM, iReady, all AP new 
adoptions, Springboard and Collections, etc.) through online websites.  Growing number of 
students/parents have access where the 1:1 Chromebook deployment has begun. 
Our district website for student learning math has had over 5,000 ASD users for the month of 
November alone. Additional resources to support college and career readiness continue to be 
addressed on the CCR website.  

W 

Instructional Technology Website updated to include training support and archived training 
options for teachers, substitutes and other departments with 24/7 support and training options.  
Teachers have 24/7 access to ASD curriculum resources (TCI, IXL, Khan, CBM, iReady, all AP new 
adoptions, Springboard and Collections, etc.) through online websites.  Growing number of 
students/parents have access where the 1:1 Chromebook deployment has begun.   Our district 
website for student learning math has had over 5,000 ASD users for the month of November 
alone. Additional resources to support college and career readiness continue to be addressed on 
the CCR website. We are evaluating social studies curriculum for ease of use and technology 
embedded curriculum. 

S  

E. Access to content at 

home or in the 

community through a 

web portal or similar 

system is provided. 
F 

Parents and students are able to access My School Menu from the web or phone app to see 
school menus and nutritional information of meals for specific schools in the Auburn School 
District.  This allows allows for direct payment online for student meals, which updates 
immediately as soon as a payment is made. 
Where 1:1 deployment was initiated and teachers have initiated a classroom website or Google 
Classroom, students are beginning to have access to teacher-placed content through an 
electronic portal. 
Google Classroom and IXL, as well as the district website for student learning, provide access to 
content at home.  

W 

DoT staff continued to work to consolidate the Technology department website into a “one stop 
shop” for staff to go to for information.  DoT staff began and continued working on possible 
revisions for the “For Family” section of the district website, intending on making this location 
where parents and families can go to get all kinds of school information (e.g. general school 
forms, Internet Use, opt-out forms). Added Family and Student communication regarding down-
time and system availability for software releases.  
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S  

F. Explore methods to 

assist economically 

disadvantaged 

students to gain 

access to digital 

technology and 

network resources. 

F 

DoT staff met with City of Auburn to discuss future wireless broadband connectivity 
opportunities.  Information about Comcast low cost Internet at home was shared. 
Grants such as RTT P4 were used to purchase 1,000 Chromebooks at our high poverty schools 
before technology levy funds were available in order for those students to have early access and 
exposure to technology.  Grade level teachers and content area teachers are providing practice in 
the use of technology to reach grade level standards through resources such as IABs and ICAs. 
Graduation Alliance, an online educational alternative available to students, can offer a computer 
and internet access if this is a barrier to student participation in the program.  

W 
Continued meetings and conversations with City of Auburn to discuss future wireless broadband 
connectivity opportunities for families; discussed potential initial neighborhoods of focus. (Access 
Auburn) 

S  

3 
Staff, teachers and 
administrators 
participate in 
professional 
development to 
become proficient in 
the use of technology 
in their job 
assignment. 

A. A district-wide plan is 

developed to 

purchase, distribute 

and provide staff 

development in use of 

interactive 

instructional 

technology tools that 

can be utilized by staff 

to work toward the 

goals of the High-Yield 

Strategies. The plan 

allows time for 

teachers to organize, 

practice and 

implement the 

conversion to a 

technology-based 

classroom. 

F 

Draft documentation of targeted professional development goals for staff and an articulation of 
technology integration within the district’s instructional framework were provided to a variety of 
administrative and teacher audiences for input. Collaboration will help finalize and craft related 
tools and inform an articulated plan.  

W 

27 ASD staff participated in the Northwest Council for Computers in Education Conference in 
Seattle this February. Through a collaborative forum, ideas to advance professional development 
planning in Auburn SD were contributed by attendees. In consideration of 2016-17 goals, input 
has been gathered from staff via DSL cadre meetings, DTAC meetings and ATLA winter sessions. 
 
Child Nutrition Services continues to train all kitchen and office staff on the Skyward Food Service 
module. Partnering with IT, they communicate with parents information about online payments, 
meal applications and student balances. Six office personnel/Athletic Directors have been trained 
on the use of the online field trip software Trip Tracker and five schools are fully utilizing new 
program. 

S 
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B. Ongoing professional 

development is 

provided for staff in 

instructional 

technologies with an 

emphasis on high-yield 

strategies. 

F 

August 31, 2015, introductory PD  was provided to all instructional staff with Chromebook rollout: 
My School Data Portal, Google Classroom Tools, and Digital Citizenship. One hundred and fifty K-
12 teachers are participating in the Auburn Teacher Leadership Academy 2.0: Leading with 
Technology (sessions #3 and #4  were completed in the fall, following two summer sessions). 
Principals received professional development integrating technology with the instructional 
framework at every cadre meeting. District-level PD is provided to BTCs, ITSSs, and librarians so 
they can provide PD support at schools. DoT instructional technology staff integrated tool training 
in the Department of Student Learning fall offerings.  

W 

Winter principal Cadre professional development focused on the intersection of the SAMR 
technology integration model and student engagement.  Via DSL Cadre meetings and winter 
ATLA, teacher leaders were also engaged  with an emphasis on SAMR. ATLA 2.0 (Cadre 6) 
completed for the year with session #5 in the winter. At January districtwide PLCs, all 
kindergarten and grade 1 teachers received a hands-on introduction to Tablets. Planning and 
registration began for the first annual spring #techconnect (a professional development for 
teachers, by teachers).  

S  

Goal 1: Student Achievement 

All staff in the Auburn School District provide support, leadership, and guidance to ensure each student meets or 
exceeds state and district standards, graduates on time, and is prepared for career and college. 

Objective 5:  High School Graduation  
The Auburn School District will increase and 
continue to exceed the State of Washington’s on-
time and extended high school graduation rates. 

Evidence: 
By 2016-2017 school year all Auburn School District High Schools will meet or exceed 
the Road-Map Project 2020 on-time high school graduation goal of 90%. 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 
All schools increase 
community, staff, 
parent, and student 
understanding of the 
learning standards, 
required assessments, 
and graduation 
requirements. 

A. All schools use 

newsletters, websites, 

open house, 

conferences, and 

other school events to 

communicate with 

staff, parents and 

students. 

F 

In fall of 2015 students and parents received communication regarding state assessment results, 
their progress toward meeting standard (K-12), and graduation requirements.  Schools use a 
variety of methods to communicate with their families regarding standards, assessments and 
graduation requirements information. We also send home e-flyers (via newly implemented 
Peachjar electronic flyer distribution system), automated phone calls via School Messenger and 
emails in multiple languages when we are having family events. 
Weekly Annex NEWS for Special Education staff (September – December, 14 editions); website 
for both Equity, Outreach, and Engagement coordinator and the Native American Education 
coordinator are well-maintained, current, and actively utilized; Native American Education 
coordinator utilizes Facebook for ongoing communication with parents and staff.  

W Continued use of monthly Tech Tips Newsletter to communicate with staff on technology.   
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Website is continually updated to current and relevant events and training.  Schools use a variety 
of methods to communicate with their families regarding standards, assessments and graduation 
requirements information. We also send home e-flyers (via newly implemented Peachjar 
electronic flyer distribution system), automated phone calls via School Messenger and emails in 
multiple languages when we are having family events.  Newsletters, websites, Google Classroom, 
Skyward and other methods are used to communicate to families and students. 

S  

B. Refine high school 

annual performance 

reports/school profile 

to include college and 

career readiness 

statistics. 

F 
Work continues to develop additional college and career readiness statistics for all K-12 that 
would be provided in performance reports for every school. 

W 
Work continues to develop additional college and career readiness statistics for all K-12 that 
would be provided in performance reports for every school. 

S 
 

2 
The Auburn School 
District 
administrators, 
principals, and 
teachers support 
student transitions 
from kindergarten 
through grade 12 by 
monitoring and 
intervening with 
students exhibiting at-
risk indicators 
including attendance, 
academic, health, 
social, economic, and 
discipline. 

A. Develop an Early 

Warning Indicator 

System (EWIS) to 

identify students early 

in their educational 

pathway who are not 

on target for 

graduation or who are 

at risk of dropping out 

of school.   

F 

The EWIS committee meets monthly to study data and develop intervention systems.  This fall we 
have secured two grants that support middle level and high school level efforts. Secondary 
schools are developing building-based teams to look at at-risk student data, design and 
implement interventions, and monitor student progress. 

W 

Continued use of MSD EWIS component to support work. Providing support to buildings on new 
OSPI discipline data entry requirements.  The EWIS committee continues to meet and share 
strategies to support positive attendance, student behavior, and course outcomes.  Each middle 
and high school, as well as applicable district departments, are represented.  Members of the 
EWIS committee have participated in two regional network meetings to learn about and share 
strategies of impact.  Data for potential 9th grade support for fall 2016 is being collected and 
addressed. 

S 

 

3 
Auburn School 
District and schools 
increase accelerated 
program offerings K-
12 such as 

A. Development of the 

high school and 

beyond plan to begin 

at the middle school. 

F 
Career Cruising began in the Fall of 2015 for all middle school students and all freshman.  
Students will complete a career interest survey, create associated goals and informed course 
scheduling based on the career interest survey and programs of study.  

W 
Initial support provided for utilizing Career Cruising student-entered data to feed Student 
Schedule requests and build student schedules in Skyward.  As of March 2016, 3,473 high school 
students and 425 eighth graders have used Career Cruising to engage in High School & Beyond 
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enrichment, 
advanced placement 
(AP), career and 
technical education 
(CTE), science, 
technology, 
engineering and 
mathematics (STEM), 
and fine arts. 

Planning.  

S  

B. Increase offerings of 

STEM (science, 

technology, 

engineering, and 

mathematics) and 

Career and Technical 

programs at the 

middle schools. 

F 
Kitchen Science was added to course offerings this year for middle school.   

W 
No winter update. 

S 

 

C. Expand offerings of 

high school credit 

bearing courses for 

students in 7th and 8th 

grade at all middle 

schools.   

F 

A written proposal process for adding high school credit bearing courses at the middle level was 
developed in early fall in an effort to better ensure all stakeholders are involved and informed in 
the process. Proposal to add Spanish was accepted and being considered through CIA currently.  
Additional sections of biology were added this fall.  

W 
Proposals to offer Spanish & Chinese in middle school for high school credit during 2016-17 are 
currently being considered by the Curriculum, Instruction, & Assessment Committee. 

S 
 

D. During the school day 

college board 

assessments will be 

offered to all students 

in grade 8, 9, 10, and 

11. 

F 
College Board assessments were administered in October.  Grade 8 had 1,037 students who took 
the PSAT 8/9, 1666 9th grade students, 1034 10th grade students, 791 11th grade students and 
829 12th grade students participated this fall. 

W The SAT was administered for Juniors in March. 892 Juniors participated. 

S 
 

E. Expand Pre-Advanced 

Placement and 

Advanced Placement 

course offerings 

including courses that 

are Advanced 

Placement Career and 

F 

Auburn Riverside and Auburn Mountainview are providing AP Seminar, the 1st course in the AP 
Capstone Diploma Program, in 2015-16; Auburn High plans to begin offering this course in 2017-
18. AHS is providing both AP Music Theory & AP Environmental Science for the first time in 2015-
16, the latter of which is available for CTE credit. AP Comparative Government & Politics was 
piloted at Auburn Riverside last year and is being provided to students there this year.  

W 

High schools continue to provide the expanded offerings as detailed in the Fall Report. Fifty-nine 
percent (59%) of the class of 2016 have participated in at least one AP course during their high 
school career, a 3% increase over the class of 2015. In partnership with Equal Opportunity 
Schools, three hundred (300) current 7th graders have been identified for academic counseling 
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Technical. that may result in honors enrollment. Similarly, 420 high school students have been identified for 
academic counseling that may result in AP enrollment. 

S  

F. Curriculum 

frameworks 

developed for career 

and technical (CTE) 

courses whose 

content in STEM 

(science, technology, 

engineering and 

mathematics) is 

equivalent to high 

school graduation 

requirements. 

F 

With the implementation of CORE 24 OSPI has developed and aligned several frameworks with 
course equivalencies in the math and science areas. The equivalence courses that match with 
Auburn School district's CTE programs are; Financial Math (CTE) equal to Algebra 1, Business 
Statistics (CTE) equal to Statistics, Natural Resources (CTE) equal to Biology or Lab Science, Food 
Science, Dietetics, and Nutrition (CTE) equal to Lab Science. These equivalent course offerings are 
in the review stage to discuss and understand how their implementation might affect the 
standard math and science programs.  

W 

Several CTE courses are reviewing and revising their curriculum frameworks this year. Curriculum 
Frameworks were submitted for review to OSPI on January 29th.  Once frameworks are approved 
by OSPI, they will go to district CIA and the school board.  New frameworks for NGSS, Chinese, 
Yoga, Individual Literature and Science Links are  being submitted for NCAA approval.  At middle 
level, ELA started calendaring the Performance Task assessments and the formative 
comprehension assessments into the 16-17 instructional calendar. 

S 

 

G. Increase opportunities 

for career and 

technical program 

students to earn 

industry-recognized 

certification. 

F 
Although RTT funding was not available this fall, ASD will continue to support and increase 
opportunities for students to earn recognition through industry-recognized certification 
programs. 

W 
First semester industry certification completed. 
 

S 
 
 

4 
Schools communicate 
with the student who 
has dropped out of 
school and their 
parent in an effort to 
retrieve or connect 
the student to 
additional resources, 
including principals, 
counselors, and/or 

A. Professional 

development 

opportunities are 

planned and delivered 

to staff to address 

dropout prevention, 

intervention, and 

retrieval. 

F 

In October IT ran a report of all disengaged high school-aged youth.  This was then provided to 
each high school.  Building administrators and counselors made multiple efforts to contact each 
student on the list.  All students were offered programming options (admittance at 
comprehensive or alternative school, meet to develop a personalized alternative plan, referral to 
Graduation Alliance).  

W 

A representative from the state’s juvenile support team presented to 43 district counselors on 
strategies for supporting students at risk for dropping out.  The district’s truancy liaison held a 
truancy workshop for building representatives in January. Mental Health First Aid training 
provided to 38 district staff (counselors, office staff, psychologists, nurses, family engagement 
liaisons, administrators) and community partners (AYR counselors, prevention/intervention 
specialists, Project ALERT therapist) on February 26th. MTB principal arranged a community 
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outside agencies 
working with the 
district. 

showing of Paper Tigers, followed by a facilitated discussion, on March 16th--attended by over 
300 staff in various roles (emphasis on relationships, resiliency, and dropout prevention).  

S  

B. Continue emphasis 

and successes of the 

Auburn Will Graduate 

program. 

F 
AWG has been renamed as Graduation Alliance.  A report was provided to the board on the 
results of this program in September.  DSL continues to work with and coordinate assessment 
opportunities for students in GA. 

W 
Presently there are 34 students actively enrolled in the Graduation Alliance program.  To date, 21 
students have collectively earned 67.95 quarter credits. 

S  

5 
District and school 
resources are made 
available to address 
students identified at 
risk of failure or 
dropping out of 
school. 

A. Academic progress 

reports, updates, and 

dash boards are 

regularly scheduled 

for presentation to the 

school board. 

F 
The board retreat included summative dashboards for the board to review.  Fall dashboards will 
be presented in February.  

W 
Semester 1 achievement dashboards were presented to the school board in March.  Winter 
assessment results will be presented to the board in April. 

S 
 

B. Full-day or extended 

kindergarten is offered 

to all students at all 

elementary schools. 

F 
State funded full-day K is offered at 13 of the 14 elementary schools.  Lakeland Hills offers full day 
K through LAP funds. 

W 
Completed Fall 2015. 

S  

C. In-house and/or 

community credit 

alternatives available 

to continue learning 

for students who have 

been suspended, 

including on-line 

learning. 

F 

Schools document the offering of any educational program or placement in Skyward as part of 
the revised state monitoring system.  In-school and out of school options are routinely provided.  
Graduation Alliance or APEX learning is provided to students who are long-term suspended or 
expelled.   

W 

APEX learning is provided to students who are long-term suspended or expelled. District 
guidelines were created and distributed to building leadership related to academic and 
behavioral supports, as well as re-engagement processes, when students are removed from 
school.  

S  

D. Expand credit recovery 

options to minimize 

course failures and 

increase on-time 

F 
Between Auburn’s four high schools and Virginia Cross Native Education Center, the Auburn 
School District currently (December 2015) has 379 students accessing 500 classes through the 
APEX online learning platform.   

W 
Between Auburn’s four high schools and Virginia Cross Native Education Center, the Auburn 
School District currently (March  2016) has 394 students accessing 641 classes through the APEX 
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graduation and 

extended graduation 

rates. 

online learning platform.   

S 
 

 

2013 – 2016 Strategic Plan Implementation V. 2.0 

Reporting for 2015-16 School Year:        Fall (F) Sept. – Nov.          Winter (W) Dec. – Feb.           Spring (S) March – June 

 

Goal 2: Community Engagement  
All staff in the Auburn School District are accountable for engaging its diverse community as partners to support and 
sustain a world-class education system.  
Objective:  Cultural Awareness and 
                     Customer Service   
All Auburn School District employees will engage 
patrons through cultural awareness and a 
respectful customer service environment. 

Evidence: 
Using the Center for Educational Effectiveness (CEE) Parent Perception Survey (Parent 
and Community Involvement and High Levels of Collaboration & Communication 
sections) the, district attains a 90% positive rating with the combined totals of the 
“Almost Always” and “Often True” responses; CEE surveys including parent survey will 
be conducted every other year beginning in the fall of 2014. 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 
All school district 
employees promote 
positive and 
respectful 
interpersonal 
relationships with all 
patrons of the school 
district. 

A. Parent perceptual 

survey data continues 

to monitor progress 

toward positive 

engagement in 

schools and district. 

F 

Center for Educational Effectiveness surveys were conducted in the fall/winter of 2014-15 and 
that data is reviewed by school teams during their SIP review process.  The School Board 
conditions and beliefs perceptual surveys were conducted in the fall of 2014 with all district staff.  
The next CEE and School Board perceptual surveys will be administered in the 2016-17 school 
year. 

W 
Transportation administration continues to meet with parents and community members daily  to 
ensure open communication lines and is serving on Mayor’s Task Force on Homelessness. Next 
CEE survey is scheduled for fall/winter of 2016. 

S  

B. Throughout each 

school year 

professional 
F 

ELL, parent engagement, and special population training was provided at the new teacher 
orientation.  The parent engagement coordinator has worked with DSL committees to enhance 
our cultural proficiency lens and also presented to the three ATLA cohorts on the topic of 
culturally responsive teaching strategies. A district committee is being formed to address racial 
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development series is 

offered to staff to 

increase cultural 

awareness and 

cultural proficiency in 

a customer service 

environment. 

equity; preliminary trainings and meetings occurred through the fall.  Board members as well as 
building and district administrators attended multiple training opportunities (National Equity 
Conference, Family Engagement Institute, Achieving Racial Equity through Policy and Beyond, and 
Dr. Pedro Noguera). 

W 

Development of a CORE team (Connecting on Racial Equity) to implement Racial Equity work and 
policy; continued trainings and implementation through regional opportunities to continue to 
build cultural proficiency.  Also working with Family Engagement staff and Communities In Schools 
staff to increase and improve support for our McKinney-Vento (homeless) students. 

S  

C. Parent and 

community outreach 

program implemented 

to communicate 

resources available for 

parents and students, 

academic learning 

standards, graduation 

requirements, and 

career and college 

readiness. 

F 

Parent Workshop 10/15 ‘Advocating in the IEP Process’, 12 parents attended; SLC Parent Meeting 
to discuss options/resources in the community, 11/19, 18 parents participated; Community 
Resource Flyer for Special Education Families was created and shared in Annex NEWS (11/16/15) 
to staff for sharing with parents; Lion’s Club presentation on Autism (20 participants) 12/15/15; 
Kiwanis Clubs collaboration to provide SLC luncheon 12/16/15, 106 elementary students, 6 TAP, 
65 staff. Reaching Out Fair that included multiple workshops (Family Engagement coordinators 
presented resources for families to support their students success that approximately 15 parents 
attended; several focusing on grad requirements, learning standards, and college and career).  
Two “College and Career Readiness” newsletters went out to families of middle school and high 
school students.  Includes info for upcoming presentations, UW Tacoma and Leadership Academy 
field trips, timelines for Juniors and Seniors,  and scholarship info and more; two presentations by 
reps from Cal Berkeley, UCLA and Dartmouth on 10/20, one during the day for AHS students, one 
at night for all program and community students;  Gates Millennium Scholars presentation on 
10/07; Muckleshoot Tribal College presentation by MIT enrolled presenter to AHS students;  

Muckleshoot Community members present to AHS students to motivate and help them think 
about being college and career ready. 

W 

Several members of the department of student learning presented at the winter Bridges outreach 
program, including a presentation on career pathways, ELL supports, and career and college 
readiness.  192 parents attended the Early Learning Fair as well as 37 early learning providers and 
CBOs.  A mass e-mail went out to all available 12th grade parents about the FAFSA and how to 
complete the document.  Parent information provided via Title 1 Parent night, Parent education 
classes at several schools, workshops at Building Bridges event.  Family Engagement Liaisons work 
continuously to support families and students in their buildings and others.  Several students 
attended  leadership and learning opportunities such as LEAP, Black and Brown Summit, La 
Chispa. Family engagement website has resources and information for families and students. 

S  

D. Parent leadership 

academy is F 

ELL and parenting classes were provided at Olympic and Mt. Baker MS in the fall (discontinued 
due to non-attendance at OLY). Parent Education classes will begin at Dick Scobee in January.   
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established to 

increase parent 

involvement in 

schools and district to 

support academic 

achievement, on-time 

graduation, and 

career and college 

readiness. 

W 

Parent education classes offered at Dick Scobee and Cascade Middle school.   

S 

 

2 
All communication to 
parents and the 
community is easily 
accessible, timely, 
accurate and 
available in multiple 
mediums and 
predominant 
languages. 

A. All essential 

documents and 

communication from 

schools and district 

are translated in 

predominant 

languages and made 

available through 

multiple mediums. 

F 

School menus, meals and applications are interactive and can be translated into many different 
languages.  Homeless Liaison Posters with contact information are posted at each school and 
translated into different languages.  The Spanish version of elementary standards-based report 
card was updated.   83 documents have been translated so far this year, 698 interpreter requests 
were made and 668 were filled.  Marshallese interpreters continue to be in high demand; only 2 
Marshallese interpreters work in the entire south King County area.  Annual school forms were 
updated and provided to families in multiple languages (Student Rights and Responsibilities, 
Federal Survey, etc.) 
Peachjar electronic distribution system was launched in the fall of 2015 that allowed 
communication to be disseminated directly to parents of all students K-12 replacing the K-5 paper 
distribution system historically used.  Community partners as well as district generated 
communications using Peachjar are able to send messages in multiple languages to serve the 
families best. 

W 

Homeless Liaison Posters with contact information are posted in each school and around the 
community in multiple languages.  Ordered and distributed new guides and documents from 
National Center for Homeless Education in a variety of languages.  As of March 23, 961 requests 
for interpreters were received by the department of student learning, with 909 successfully filled.  
107 documents have been translated so far this year.  Notification of FAFSA support events was 
provided in multiple languages in the form of promotional posters distributed at community 
round table events and displayed in district facilities. 

S  

3 
Teachers deliver 
scheduled K-12 
progress reports and 
report cards 
regularly to parents 
in a format that 

A. Progress reports and 

report cards are 

delivered to all 

parents/guardians 

regularly and timely to 

F 
Progress reports and report cards are generated on a scheduled basis and interpreters were 
provided during parent teacher conferences. 

W 

During November conferences, 298 interpreter requests were filled. 

S  
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meets the needs of 
the family. 

report and support 

academic progress. 

4 
The superintendent 
or designee 
encourages 
investments and 
partnerships with 
government, 
businesses, and 
community 
organizations to 
promote school-to-
work opportunities, 
scholarships, 
academic awards, 
and financial 
resources to address 
school and program 
needs. 

A. School-to-work 

opportunities, 

scholarships, 

academic awards, and 

resources from our 

community are 

increased to support 

student achievement 

and success. 

F 

Students are introduced to area businesses and job opportunities through the district's Rotary Job 
Shadow event, as well as our High School Career conferences. Boeing and the Aerospace 
Manufacturing program instructor at Auburn High are reviewing machine and training processes 
needed to ensure students’ high paying careers right out of high school.  The Maintenance and 
Operations Department partners with Special Student Services in the placement of Community 
Lab students at the Support Services Center. Child Nutrition works with the Boys and Girls clubs in 
King County and is currently working with United Way to pilot a new breakfast program at 
Olympic MS, targeting student learning around proper nutrition. The district’s Transportation 
Department supports the Community Lab program and connects to the community by serving on 
the Food Bank Board of Directors. 
Representation at community events to promote school-to-work and community lab: 
10/12 School-to-Work program 
10/31 Pierce County Transition Fair (School-to-Work) 
11/6 Auburn Food Bank Event (Community Lab) 
Also, expanded community lab to new manufacturing business to better serve SLC students. 

W 

In partnership with the Auburn Chamber of Commerce, each middle school hosted a career 
conference for all 8th grade  students in January. Presenters including high school instructors, 
college outreach personnel, and community business women and men engaged students  in 
consideration of options for future study & employment. Also in partnership with the Auburn 
Chamber of Commerce, ASD sponsored a regional high school career conference. Three hundred 
students from five school districts experienced motivational speakers, job interview simulations, 
and opportunities to interact with potential employers from Auburn businesses and 
representatives from post-secondary learning institutions. 

S  

B. Create and maintain a 

business community 

database for placing 

students into 

mentorship, 

internship, and job-

based learning 

opportunities. 

F 

The CTE Advisory Chairs along with the (WBL) Work Based Learning programs in each high school 
keep instructors up to date on extended training opportunities.  In addition, at the district level, 
we partner with businesses for opportunities, such as Boeing’s paid summer internship for 
students.  Community Lab database of participating businesses maintained: currently 42-45 
businesses represented.  

W 

The CTE Advisory Chairs along with the (WBL) Work Based Learning programs in each high school 
keep instructors up to date on extended training opportunities.  In addition, at the district level, 
we partner with businesses for opportunities, such as Boeing’s paid summer internship for 
students.  Community Lab database of participating businesses maintained: currently 42-45 
businesses represented. 706 students earned industry certifications in the first semester. 

S  
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C. Continue to develop 

and strengthen 

partnerships with 

parents, local 

childcare providers, 

and agencies that 

serve PK-12 students 

for school readiness 

are strengthened. 

F 

Partnerships continue to be supported with our 127 local childcare and preschool participants. 
This year our focus has expanded to include social-emotional learning support, classroom 
management and setup, in addition to the already existing PreK GLAD science/math and the early 
literacy cohort work. The new session focuses have been well attended with 20-25 participants at 
the fall session. Two additional sessions are remaining in 2016, one in winter and one in spring. 
The PreK GLAD sessions have had 23-25 district and private/faith-based preschool, childcare 
teachers and directors signed up to attend.  

W 

The Department of Transportation continued  support and partnership of Community Lab 
Program within the department and transportation throughout the community. Service on 
Auburn Food Bank Board of Directors. Service on Mayor’s Task Force on Homelessness has 
opened avenues for partnerships with a variety of local service agencies.  DSL continues to have 
cohort 7 meetings for reading literacy, math literacy, GLAD and SEL curriculum on a quarterly 
basis.  We averaged 37 participants across the various trainings.  Additionally, Auburn participated 
in the regional kindergarten registration campaign which began on Feb. 18th. 

S  

D. Develop partnership 

with government, 

agencies, 

organizations, private 

schools, and childcare 

providers to promote 

cultural competency, 

implementation of 

common core 

standards, access to 

state required 

assessments, and 

world language 

assessments. 

F 

Auburn School District expanded partnerships with World Language Assessment providers this fall 
and delivered assessments to students in October; 33 students participated this fall and earned 96 
credits.  Equity, Outreach, and Engagement coordinator serves on several community committees 
including Homeless, Teen Parenting,  and Youth Network. 

W 

Auburn School District expanded partnerships with World Language Assessment providers this fall 
and delivered assessments to students in October; 33 students participated this fall and earned 96 
credits. The second World Language Competency Assessment was held in February, 2016, with 42 
students participating.  Test results are still pending for total credits earned. 
Equity, Outreach, and Engagement Coordinator increasing connections with support agencies to 
address the needs of our diverse population including Consejo Counseling Services, Auburn Police 
Dept. (Blueprint Project), and city committee work.  The office of Family Engagement has actively 
strengthened the relationship with Treehouse (and support of students in foster care) through 
professional development and provision of data in partnership with the department of 
Technology.  

S 
 

 

2013 – 2016 Strategic Plan Implementation V. 2.0 

Reporting for 2015-16 School Year:        Fall (F) Sept. – Nov.          Winter (W) Dec. – Feb.           Spring (S) March – June 
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Goal 3: Policies and Resource Management    
Auburn School District policies and resources are aligned to the strategic plan.  

Objective:  Prioritize Resources   
The district will prioritize resources to support the 
strategic plan, provide safe learning 
environments, close learning gaps, and accelerate 
academic achievement for every student. 

Evidence: 
The district is fiscally sound with resources aligned to accelerate student achievement  
and promote college and career readiness in safe and positive learning environments  
for all students. 

Strategies: Evidence: Begin In Progress Completed Comments: 

1 
Auburn School 
District and schools 
prioritize and align 
federal, state, local, 
and grant funding to 
the strategic plan 
and school 
improvement plans. 

A. Fiscal resources from a 

wide variety of sources 

are aligned to support 

district and school 

improvement and 

standards-based 

teaching and learning. F 

Child Nutrition Services uses grants and special programs to ensure continuation of good 
nutritional programming. Transportation has met quarterly state reporting requirements. 
In partnership with Communities In Schools, the district received a grant to support the formation 
of EWS teams at the middle level.  ASD successfully received just over $71,000 for the 2015-16 
school year from the state to support the district’s TPEP training costs. 
Title 1 funds provide instructional support to at-risk students in grades K-12 in English language 
arts, writing, math, science. Title and LAP funds provide professional development for school 
improvement work, support transition and implementation of common core state standards, 
professional development for high yield strategies, assessment training, enhancing academic 
success for all students, and accelerated learning. Learning Assistance Program (LAP) funding 
continues to support extended-day kindergarten at one elementary school. Gates grant funds and 
Lucky Seven grant funds supported English language arts and math supplemental purchases and 
training to support Common Core State Standards transition at the elementary and secondary 
(grades 6-8) September LID. LAP resources are providing extended day kindergarten at schools 
where state funds are not available.  

W 

Transportation Winter State report completed March 11, 2016. First of two bus inspections was 
completed with a 100% pass rate. Met with Capital Projects representative to discuss status of a 
variety of requests from the Capital Projects Levy. In February, community passed a four-year 
Educational Programs and Operations Replacement Levy. 

S  

B. Auburn School District 

will apply for, receive 

and utilize Road Map 

Federal Race to the 

Top (RTTT) grant 

funding to address 

F 

We are in Year 3 of Auburn’s participation in the Race to the Top Consortium. All eight projects 
are in their final phases.  
Project 1: ASD successfully received just over $511,000 for ATLA and PTLA to support teacher 
leadership and the implementation of instructional specialists for the 2015-16 school year as part 
of the RTT Project 1 Round 3 grants. 
Project 2: The district has received a grant from the Road Map Project to support the formation 
of EWS teams focusing on the high school level.  
Project 3: Start Strong - our early learning partnerships with the local childcare and preschools 
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student learning 

priorities. 

remain strong. We have had 7 years of cohort groups participate alongside our district ECE and 
Head Start teachers to strengthen their instruction in reading and math literacy. A total of 127 
teachers have been trained through the cohort model. The PreK-3 focus of this grant has 
supported the alignment of our resources to CCSS and provided the financial support needed to 
provide on-going professional development to our grade level teachers on a trimester basis. 
Project 4: STEM work was supported through the early purchase of Chromebook carts at our high 
needs buildings. These Chromebook carts were deployed in math and science classrooms almost 
a year before the tech levy rollout of devices. Professional development was also supported as 
part of this grant to ensure instructional useage was supported. 
Project 5: Provided all students with structured assistance in completing career exploration 
activities reinforces the importance of present educational opportunities, reinforcing the 
relevance of their course work. 
Project 6:  Auburn did not apply for funds in Round 2 for Project 6.  However, counseling staff 
were sent to the ESD training using district funding. 
Project 7: Providing College Board Assessments during the school day and at no cost to students 
removes barriers for students from low socio-economic backgrounds. It also communicates belief 
in a student’s ability to succeed academically. 
Project 8: Development of AP enrollment, high school and college  systems. 
 
All work accomplished through  the RTT funds are aligned to the District Strategic Plan. RTT funds 
aided us  to “jump start”work already outlined in the plan. Project leads are working together to 
determine what will be needed for next steps to sustain the work we accelerated through RTT 
dollars. The next steps will sustain work that maintains a focus on our Strategic Plan.   

W 

In January, the initial planning conversations for sustainability post RTT began. These 
conversations were facilitated by the PSESD and included all project leads from our district. The 
project 1-8 leads and the district RTT lead have participated in monthly regional meetings to 
establish a prioritized list of what components the PSESD can provide leadership for the region 
and which projects will be sustained at the district level. 
Project 1: ASD successfully applied for and received RTT Project 1, Round 3 grants funds to 
support PTLA (principal/teacher Leadership) work during the 2016-17 school year. This will be in 
addition to RTT funded ATLA. 
Project 2: The district continues to evaluate the best uses and areas to apply the data available in 
EWS.  
Project 3: Start Strong - we continue to provide on-going professional development to our 
preschool and childcare partners, and our grade level teachers on a trimester basis. Our PK 
training focus on three areas: reading literacy, math/science literacy, and social emotional 
learning. In the grade level PLC work, the two areas of focus are ELA (informational science and 
narrative text) and mathematics. For both ELA and math, data systems and common assessments 
are used to create a focus on PLC question 3 and 4 around instructional strategies. 
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Project 4: Chromebook carts are being utilized at our high needs buildings in math and science 
classrooms.. Professional development continues to be provided at the district content team 
meetings to ensure instructional usage results in high levels of learning. 
Project 5: Professional development on College and Career Readiness with a K-12 perspective. As 
a result of the PD at the general principals meeting, the elementary principals requested 
additional training and information to strengthen their communication and school level culture 
around College and Career Readiness. 
Project 6:  Auburn did not apply for funds in Round 2 for Project 6.  
Project 7: College Board Assessments will be provided during the school day this spring at no cost 
to students. 
Project 8: Development of AP enrollment, high school and college  systems. 
Project leads are continuing to  work together to determine next steps that will sustain work that 
maintains a focus on our Strategic Plan.  

S  

C. Regular monitoring 

and reporting of fiscal 

stewardship and 

accountability for 

district resources is 

provided to the school 

board. 

F 

Regular presentations are made to the school board for review and approval of changes in costs 
to construction contracts. Monthly and end-of-the-year financial reports are presented to the 
school board. The business office provides support to program administrators in managing grant 
requirements. Maintenance and Operations presented the annual report of the Asset 
Preservation Program in compliance with the requirements of OSPI in order to maintain eligibility 
for state funding of school construction projects. The annual presentation of the Resource 
Conservation Management Program was presented to the school board, including an update of 
the partnership with Puget Sound Energy. Maintenance and Operations staff monitors budget 
areas daily in order to ensure adequate fund balances are available for the procurement of repair 
parts and services. Child Nutrition Services administration created and proposed a 3-year plan for 
future expenditures to meet equipment and supply needs in the schools. 

W 
Monthly and end of year financial reports are provided to the board. Continued monitoring of 
expenditures and ending fund balance amounts. Working with the State Auditor’s Office during 
the annual audit process. Began planning and work on the development of the 2016-17 budget.  

S  

2 
Auburn School 
District supports low 
performing schools 
with enhanced 
resources including 
budget allocations, 
programs, and 
staffing. 

A. Challenged schools 

receive additional 

fiscal and staff 

resources to address 

student learning 

needs. 

F 

Resources allocated for training of Pathways teachers (Right Response training) 
Right Response Courses 
August 17, 19            (13 staff/14 hrs) 
August 4, 5                 (25 staff/14 hrs) 
October 5, 7, 12        (21 staff/14 hrs) 
Nov. 3, 4 full course (16 staff/14 hrs) 
Dec. 3,7, 10                (24 staff/14 hrs) 
Totals: 99 staff/70 hours 
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Right Response Recertification Courses 
Oct. 9           (18 staff/7 hrs) 
Oct 6, 8        (31 staff/7 hrs) 
Nov 10, 12   (30 staff/7 hrs) 
Totals: 79 staff/21 hours 
 
ARTeam Workshops 
Overview of Autism, Nov. 30  (18 staff) 
Elementary PE presentation re: autism/PE, Sept. 1 (14 teachers) 
Special education paraeducator training standards committee participation:  
Sept. 21, 24; Nov. 4, 16 
Beyond para 1:1 conversations, increasing systems support for students with disabilities: 
Nov. 6; Dec. 4 (14-16 participants) 
Tier II intervention for elementary counselors: Sept. 1 (14 counselors)  
Behavior plan presentation: Dec. 7 (approx. 14 staff) 
New Educator Series for staff retention/support:  
Sept. 23; Oct. 28; Nov. 12 (7-10 participants) 
Presentation to Cascade MS staff, Behavior Support and School Climate: 
Aug. 31 (approx. 50 participants) 

W 

Five Elementary Behavior Intervention Specialists were hired that began in February to assist our 
schools.  These specialists are shared between buildings and will provide support with  
challenging students.  Specialists were sent to the PBIS Conference in Portland at the end of 
February. 

S  

B. Regular review of 

district policies and 

procedures to ensure 

funding, materials, and 

instructional resources 

aligned to student 

achievement. 

F 

Monthly reporting of the distribution of resources directed to each facility through the work 
order management system (TMA) is provided to the assistant superintendent to ensure resources 
are being utilized appropriately. 
The building technology planning process was revised to align building planning with instructional 
needs and budget within the same calendar year. Collaborative process moves up from an 18-
month to a 90-day process. Calendar was published for winter/spring implementation.   
Procedures were updated related to: reporting on student discipline, exclusion due to 
noncompliance with immunization laws, and truancy. 

W 
Six policies were updated this winter including: 3207 Prohibition of Harassment, Intimidation, and 
Bullying; 3210 Nondiscrimination; 3416 Medication at School; 5010 Nondiscrimination and 
Affirmative Action; 5240 Evaluation of Staff; and 6114 Gifts and Living Memorials. 

S  
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3 
Auburn School 
District and schools 
recruit, hire, and 
retain certificated 
and classified staff 
representative of 
district diversity. 

A. Percentage of staff 

working for the district 

reflects the district’s 

diversity. 

 
F 

In October, the assistant superintendent of human resources participated in an Educator 
Convening with universities and other school districts to strategize in recruiting processes in an 
effort to attract candidates.  Recruitment teams made up of Human Resources and Special 
Education administrators, as well as principals, have been scheduled to attend 14 Career Fairs 
between January and April, including two Virtual Career Fairs.  A focus of recruitment will be to 
encourage applicants who reflect the district’s diversity.  Human Resource staff attended a Career 
Fair at Green River College in October meeting with 30+ classified applicants.  A handful of those 
spoken with applied to the district and now make up a part of our expanding diverse employment 
population. 
Seattle U. Internship presentation/recruiting event Dec. 7, 2 staff presented to 25-30 candidates; 
the family engagement and student success department continues to support bilingual family 
engagement liaisons in five schools.  

W 

The Human Resources team, as well as other District administrators, have attended 14 Career 
Fairs encompassing the states of Washington, Oregon, Arizona, and Montana, seeking quality 
candidates representing the district diversity.  The District hosted a hiring fair on Saturday, March 
19, to encourage applicants to submit for classified, certificated, and substitute positions 
throughout the District.   Information for candidates was provided by Human Resources staff as 
well as representatives from Child Nutrition, Transportation, Maintenance, and building 
principals.  Wide-spread advertisement occurred for this event on the District website, via 
Facebook, school newsletters, and through communication with all applicants that had 
incomplete applications in the application database.  There were 234 perspective candidates in 
attendance.  Three student interns were hired in spring 2016, including two students of color. 

S  

4 
Auburn School 
District increases 
leadership 
opportunities for 
administrators, 
teachers, and 
classified staff 
working with 
students. 

A. Continued 

opportunities for 

leadership 

development are 

provided for school 

board, cabinet, 

principals, and 

certificated and 

classified staff. 

F 

The executive director of business and assistant superintendent of business and operations 
attended the WASBO Business Manager’s Conference in July. This fall, Business Office staff and 
administrators have participated in professional development opportunities and technical 
training through their professional organization, Washington Association of School Business 
Officials (WASBO). All Maintenance and Operations staff members have up to 16 hours of training 
relevant to their job assignment. Four members of the Mechanical Systems Shop are enrolled in 
vocational training with the opportunity for career advancement upon successful completion of 
the program. Incentives are provided to maintenance and operations staff who successfully 
complete college credit. Custodial and office administrator staff have access to journeyman 
training in their areas of employment. Child Nutrition Services is currently offering leadership 
training for staff interested in becoming kitchen managers. Transportation support staff have 
opportunities through Central Washington University Pupil Transportation Program and through 
the annual Washington Association of Pupil Transportation conference. 
Leadership Development Mastermind book study with building and district leaders (2 cohorts in 
fall-18 participants); ARTeam members (8 cert/class staff) met Dec. 2, 8, and 15; Two task force 
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meetings for behavior leadership team development met Nov. 18 and Dec. 7 (12 total 
participants). 

W 

A School Board Workshop was held on January 30th to review topics related to the recent 
Facilities Subcommittee Ad Hoc Recommendations. Child Nutrition Services offers training to any 
staff desiring to increase knowledge and skills for future advancement. The program works to 
develop skills and knowledge of staff to be future kitchen managers.  Eight business office staff 
attended the WASWUG (Skyward Conference).  An average of 7 business staff attend a monthly 
ASB meeting hosted by WASBO. Two administrators attended a WASBO legislative update for K-
12 public schools. One of the business office staff is a board co-chair for WASBO.  Through a 
coordinated effort to leverage group pricing, 4 staff from the central Technology Department and 
23 from schools attended the Northwest Council for Computers in Education (NCCE) Conference 
in February.  Eleven classified staff and professional technical staff from across the Auburn SD 
participated in the spring WASWUG Conference in Bellevue (1 from DoT).  The leadership 
Mastermind groups mentioned in the fall update continue to meet to share and develop 
strategies for leadership.  Another cohort of new district administrators started in January and 
will continue through June. 

S  

5 
Auburn School 
District regularly 
reviews security 
plans and procedures 
of all facilities and 
schools. 

A. All facilities and 

schools have up-to-

date security plans 

and procedures in 

place. 

F 

The Maintenance and Operations Department has oversight of the district safety program 
through monthly meetings of the Executive Safety Committee chaired by the District Safety 
Officer, John Lobdell. Recently, improvements to the district radio communication infrastructures 
located at Auburn, Auburn Mountainview, and Auburn Riverside high schools have been 
completed, along with improvements to the central station located at Evergreen Heights 
Elementary School. A team of district administrators, along with community partner 
representatives, attended and participated in a FEMA All Hazard Training.  

W 

Business and Operations staff participate in the District Emergency Preparedness Committee 
Meetings. Monthly Emergency Planning Committee meetings, monthly Auburn Emergency 
Operations committee meetings are conducted.  District participation on Cascadia Rising Drill 
Committee. 

S  

6 
Schools continue 
implementing anti-
bullying/harassment 
plans. 

A. Anti-bullying/ 

harassment curriculum 

and programs are 

utilized at the 

elementary, middle 

and high school. 

F 

School counselors have conducted an inventory of curricular needs related to anti-
bullying/harassment curriculum; each provide training to students annually.  At an elementary 
counselor meeting this fall the counselors shared resources, strategies, and ideas with each 
other. 
Cyberbullying is addressed through the Digital Citizenship curriculum resources provided to 
teachers/schools.  

W 
School counselors have created a dashboard that articulates the grade level continuum of 
intervention topics and strategies used in the district for anti-bullying/harassment. 



35 

 

S  

7 
Auburn School 
District continues to 
support intervention 
and prevention to 
further reduce 
substance abuse. 

A. Healthy Youth Survey 

(HYS) is administered 

every other year at 

Grades 6, 8 and 10.   

F 
The Healthy Youth Survey was administered to students in the fall of 2014.  Results were 
reviewed last year.  This will be conducted again next fall, 2016. 

W 
The office of Family Engagement and Student Success has partnered with the health department 
and other applicable agencies to review regional and local data over the past several 
administrations to advocate for needed supports and resources in our region.  

S  

B. Policies, procedures, 

programs, and services 

are regularly reviewed 

and funding is 

provided for 

prevention and 

reduction of substance 

abuse. 

F 

The district’s Safe and Drug-Free Schools Committee meets monthly to study current trends and 
issues, review available data, and direct intervention supports.  The committee is made up of 
district staff, prevention and intervention therapists through AYR, and other community partners. 
This fall we have begun the work of reviewing our Insight program, adopted by the board several 
years ago.  The publisher has gone out of business and the materials are becoming outdated.  

W 
The Safe and Drug-Free Schools committee continues to focus on strategies for prevention and 
intervention.  

 

S  

8 
Schools implement 
gang awareness, 
gang intervention 
strategies, and 
education. 

A. School staff and 

administrators are 

provided training on 

gang awareness. 

F 

The district’s Gang Awareness committee meets every other month to discuss issues and trends 
on this topic.  The committee is comprised of building and district administrators, SROs, and 
Auburn Police Department partners.  Additionally, the assistant superintendent of family 
engagement and student success, serves as an active member of the Suburban King County 
Coordinating Council on Gangs.  Resources are regularly shared with district staff.  

W 
In February members of the Gang Awareness committee and the Auburn Police Department 
attended a regional training focused on gang prevention through partnership with local law 
enforcement. 

S  

 


